


 

EXECUTIVE SESSION 

 

Motion was presented by Ms. Hargis and seconded by Mr. Scaggs to move into Executive Session. Roll 

call vote was as follows: 

  

Mr. Davis   Absent    

Ms. Hargis   Yes    

Mr. Scaggs   Yes    

Ms. Stocker   Yes  

Mr. Winkelman   Absent 

Board President Meinberg Yes 

 

Board President Meinberg declared the meeting to be in executive session. 

 

 

RETURN TO REGULAR SESSION 
 

Motion was presented by Ms. Hargis and seconded by Ms. Stocker to return to regular session at  

1:15 p.m. 

 

 

OLD BUSINESS 

 

Approval of Budget Assumptions FY2016 (Second Reading) 

Budget Assumptions were submitted in April 2015 for a first reading, and no changes were made in the 

Budget Assumptions since the first reading of this document. The following changes are noted on the 

Unrestricted Budget Summary: 

 A recalculation of the 2% enrollment decline has resulted in a slightly higher tuition and fee 

revenue of $11.56 million. Total revenues are projected at $30.3 million. 

 Upon detail input of budgeted line items, additional costs were noted that were higher than our 

original estimates, primarily in the areas of salary and benefits resulting in revised total 

expenditures of $30.8 million, net of transfers. 

 The current unrestricted fund reserves are still planned to be reduced by $512,500, resulting in an 

ending reserve position of $7.3 million, which is approximately 24% of the revised total revenue. 

 

The Budget Assumptions were developed through a collaborative effort between the Board Budget 

subcommittee and the Office of the President, the Business Office, the Administrative Team, various 

Committee Chairpersons, and other personnel as appropriate.    

 

Mr. Scaggs requested the Capital Projects spending for FY16 be amended to reflect a budget reduction of 

$150,000 for the Campus Master Plan (the Budget Assumptions included a budget of $300,000 for this 

line item) with the understanding the additional $150,000 would be available in FY17 for the Campus 

Master Plan. It was stated that the Master Plan should focus on issues related to instruction first. 

 

Motion was presented by Mr. Scaggs for approval of the following resolution:   

 

BE IT RESOLVED by the Board of Trustees of the Community College District of Jefferson County, 

Missouri, to approve the Budget Assumptions for FY2016 as amrs



 

NEW BUSINESS 

 

Acceptance of Auditor’s Report ~ College 

The firm of Daniel Jones and Associates has completed the annual audit of the College for the fiscal year 

ending June 30, 2014. The College received an unqualified opinion. 

 

Motion was presented by Ms. Hargis for approval of the following resolution:   

 

BE IT RESOLVED by the Board of Trustees of the Community College District of Jefferson County, 

Missouri, to accept the annual audit of the financial statements for the fiscal year ending June 30, 2014, 

prepared by Daniel Jones and Associates, and a copy of the report be submitted to the proper regulatory 

agencies. 

 

The motion was seconded by Mr. Scaggs. Hearing approval from all members present, Board President 

Meinberg declared the motion carried and the resolution approved.   

 

Acceptance of Auditor’s Report ~ Foundation 

The firm of Daniel Jones and Associates has completed the annual audit of the Foundation for the fiscal 

year ending June 30, 2014. The Foundation received an unqualified opinion. 

 

Motion was presented by Mr. Scaggs for approval of the following resolution:   

 

BE IT RESOLVED by the Board of Trustees of the Community College District of Jefferson County, 

Missouri, to accept the annual audit of the financial statements for the fiscal year ending June 30, 2014, 

prepared by Daniel Jones and Associates, and a copy of the report be submitted to the Foundation’s Board 

of Directors and any other agencies as requested. 

 

The motion was seconded by Ms. Stocker. Hearing approval from all members present, Board President 

Meinberg declared the motion carried and the resolution approved.   

 

Supplemental Contract ~ Director of Public Safety Programs 

Mr. Daryl Gehbauer, Vice President of Finance & Administration, recommended that a supplemental 

contract be issued to Ms. Diane Scanga, Director Public Safety Programs, to incorporate her duties as 

Chief of the Jefferson College Campus Police Department for fiscal year 2016. President Cummiskey 

concurred with the recommendation. 

 

Motion was presented by Mr. Scaggs for approval of the following resolution:   

 

BE IT RESOLVED by the Board of Trustees of the Community College District of Jefferson County, 

Missouri that a supplemental contract for $8,000 be extended to Ms. Diane Scanga for services provided 

from July 1, 2015, through June 30, 2016.  

 

The motion was seconded by Ms. Hargis. Hearing approval from all members present, Board President 

Meinberg declared the motion carried and the resolution approved.   

 

Appointment of Executive Director of Development 

Board approval of the recommendation for the appointment of Ms. Patti Christen as the Executive 

Director of Development was requested. The effective date of her assignment will be June 1, 2015, and an 

annual salary of $75,783 will be prorated for time served through June 30, 2015. Further, consistent with 

other certified professional staff, it is recommended that she receive a contract for the 2015-2016 year. 

 





 

in the past. This is a prevailing wage project, and all requisite advertising was completed. Plant funds will 

be used for this project. 

 

Motion was presented by Ms. Hargis for approval of the following resolution:   

 

BE IT RESOLVED by the Board of Trustees of the Community College District of Jefferson County, 

Missouri, to award the contract for the furnishing and installation of a data center cooling system in the 

amount of $76,369 to Sheet Metal Contractors of DeSoto, Missouri. 

 
The motion was seconded by Mr. Scaggs. Hearing approval from all members present, Board President 

Meinberg declared the motion carried and the resolution approved.   

 

Assessment of IT Network Security 

In an effort to maintain a secure computing environment, it was recommended that a security assessment 

be performed against the College’s campus network and server environment. This service will test 

controls for all of our critical systems and provide recommendations to mitigate security risks and 



 

Vendor      Bid 

Schaeffer Electric ~ St. Louis, Missouri  $28,715 

 Streib Electric ~ St. Louis, Missouri                     $32,449 

DeSoto Ozark ~ DeSoto, Missouri                  $37,200 

TGB ~ St. Louis, Missouri   $76,020 

 

It was recommended that the contract be awarded to the low bidder, Schaeffer Electric, St. Louis, 

Missouri, in the amount of $28,715. References were checked for Schaeffer Electric and found to be 

satisfactory. This is a prevailing wage project, and all requisite advertising was completed. Plant funds 

will be used for this project. 

 

Motion was presented by Mr. Scaggs for approval of the following resolution:   

 

BE IT RESOLVED by the Board of Trustees of the Community College District of Jefferson County, 

Missouri, to award the upgrade of the electrical system in the Technology Center building in the amount 

of $28,715 to Schaeffer Electric of St. Louis, Missouri. 
 
The motion was seconded by Ms. Hargis. Hearing approval from all members present, Board President 

Meinberg declared the motion carried and the resolution approved.   

 

Installation of Fire Alarm Equipment 

In conjunction with the purchase of the SimplexGrinnel fire alarm equipment, bids were solicited for the 

installation of the equipment in the following buildings: Administration/Library, Child Development 

Center, Fine Arts, and Field House. A Truesite Workstation and Network Display Unit will also be 

installed on the Hillsboro campus.  

 

Bid specifications were prepared and distributed to 15 electrical contractors. Six contractors attended the 

mandatory pre-bid conference. Five contractors responded: 

 

 Vendor      Bid 

 Streib Electric ~ St. Louis, Missouri  $133,862 

 Reinhold Electric ~ St. Louis, Missouri  $179,500 

 Aschinger Electric ~ Fenton, Missouri  $185,628 

 DeSoto-Ozark ~ DeSoto, Missouri  $197,500 

 Schaeffer Electric ~ St. Louis, Missouri  $236,220 

  

It was recommended that the contract be awarded to the low bidder, Streib Electric, St. Louis, Missouri, 

in the amount of $133,862. Streib Electric has performed satisfactorily for the College in the past. In 

2014, Streib Electric was the low bidder on the fire alarm installation. This is a prevailing wage project, 

and all requisite advertising was completed. Plant funds will be used for this project. 

 

Motion was presented by Ms. Hargis to table this item. A Special Meeting was scheduled for Tuesday, 

May 19, at 3:00 p.m. to re-consider this agenda item. Mr. Scaggs seconded t







 

purchased through an existing cooperative contract with Kruger International that allows the College to 

receive discounted pricing. The total cost is $16,932.59. The Strategic Planning committee approved this 

project as a capital expense for fiscal year 2016. 

 

It was recommended that the purchase of the classroom furniture for Technology Center building, Room 

109 be purchased from Krueger International of Green Bay, Wisconsin, in the amount of $16,932.59.  

Krueger International has performed satisfactorily for the College in the past. Plant funds will be used for 

this project. 

 

Motion was presented by Ms. Hargis for approval of the following resolution:   

 

BE IT RESOLVED by the Board of Trustees of the Community College District of Jefferson County, 

Missouri, to award the purchase of Science Lab classroom TC109 furnishings in the amount of 

$16,932.59 to Krueger International of Green Bay, Wisconsin. 

 

The motion was seconded by Mr. Scaggs. Hearing approval from all members present, Board President 

Meinberg declared the motion carried and the resolution approved.   

 

Online Application Fee Promotion 

The College developed a process for students to submit college applications online. Jefferson is working 

with the Automated Payment providers to develop a method automating the $25 fee, which is currently a 

manual process. The College would like to institute the online application process but waive the $25 fee 

as a temporary offer for online applications submitted between June 1, 2015, and August 31, 2015, as a 

way to promote awareness of the online application and hopefully to generate additional applications in 

total, and ultimately, additional registrations. The cost in lost application fees during this period would be 

approximately $6,000, which the College would hope to offset with additional tuition. The success of the 

promotion will be evaluated in September and further recommendations will be made to the Board at that 

time. 

 

Motion was presented by Mr. Scaggs for approval of the following resolution:   

 

BE IT RESOLVED by the Board of Trustees of the Community College District of Jefferson County, 

Missouri, to approve an Online Application Fee Promotion effective from June 1, 2015, through  

August 31, 2015, at a cost of approximately $6,000. 

 

The motion was seconded by Ms. Stocker. Hearing approval from all members present, Board President 

Meinberg declared the motion carried and the resolution approved.   

 

 

ADJOURNMENT 
 

With no further business to be considered by the Board, President Meinberg declared the meeting 

adjourned at 1:26 p.m. 

 


